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What is the APS Agency Engagement Maturity Assessment?
The APS Agency Engagement Maturity Assessment is a tool to assess the maturity of supports an agency has in place to build capability to effectively engage. Agencies can use the assessment to help identify any engagement capability gaps and support a culture of continuous improvement. It supports agencies to embed behavioural and cultural changes into their engagement functions and roles. 
What is the Charter of Partnerships and Engagement?
The Charter of Partnerships and Engagement sets out principles for improving the way the APS puts people and business at the centre of policy, implementation and delivery. The Charter identifies six principles that guide both partnership and engagement: Open, Responsive, Transparent, Accountable, Informed and Collaborative.
How does the APS Agency Engagement Maturity Assessment align with the Charter of Partnerships and Engagement?
This assessment should be used along with the Charter of Partnerships and Engagement Good Practice Guidance to support APS agencies and employees to implement and embed the principles set out in the Charter.
Who should complete the APS Agency Engagement Maturity Assessment?
All APS agencies can use the assessment tool. It should be completed by teams with an engagement role or function and a whole-of-agency view. For example, a Change Management, Transformation or Stakeholder Engagement team or branch.
How should the APS Agency Engagement Maturity Assessment be used?
This is a high level diagnostic tool to help agencies understand how they build engagement capability and identify where there may be opportunities for improvement. Since every agency is unique, results will vary and where effort should be prioritised will depend on the agency and their own operating context.
Depending on the size and type of work that an agency undertakes, some indicators may be more or less relevant than others. For instance, agencies that undertake high levels of engagement would be expected to achieve a higher level of maturity, compared to an agency that has lower levels of engagement. Or, an agency that is small in size may not have a bespoke framework for engagement and instead rely on whole of APS frameworks that are available publically for all agencies to use. For example, the APS Framework for Engagement and Participation.
Is it not expected that all agencies can, and should, maintain high maturity levels across all domains of the assessment. Given the different operating environments that exist between agencies, consideration should be given to this when applying the assessment.
It is also important to note that while some areas or teams within an agency may have higher engagement capability than others, this tool is focused on what support an agency has in place to build capability at a whole-of-agency level. This includes the systems, processes and tools that an agency should have in place to ensure that effective engagement is enabled, so that supports are in place for the Charter of Partnership and Engagement principles to be embedded across an agency. 

This assessment is underpinned by the principles of the Charter of Partnerships and Engagement: [image: The Charter of Partnerships and Engagement are: Open, Responsive, Transparent, Accountable, Informed, Collaborative]





To complete the APS Agency Engagement Maturity Assessment
1. 
2. Using the Organisation Indicator Points table below, place a number from 0 to 3 against each of the organisation indicators.
· ‘0’ corresponds to ‘Emerging’ 
· ‘1’ corresponds to ‘Developed’ 
· ‘2’ corresponds to ‘Implemented’ 
· ‘3’ corresponds to ‘Embedded’ 


3. Total the number of points for each Charter Principle.
· ‘Open’ has a maximum of 9 points in total
· ‘Responsive’ has a maximum of 12 points in total
· ‘Transparent’ has a maximum of 6 points in total
· ‘Accountable’ has a maximum of 9 points in total
· ‘Informed’ has a maximum of 15 points in total
· ‘Collaborative’ has a maximum of 9 points in total

4. Using the Maturity Levels table below, determine the maturity level (low, medium or high maturity) for each Charter Principle, which corresponds to the total points scored for each. The table provides detail as to what the maturity level means for your organisation.
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Organisation Indicator Points

	Charter Principle
	Organisation Indicators
	Emerging
	Developing
	Implemented
	Embedded
	Points

	
	
	0
	1
	2
	3
	

	Open
Be open to engaging with a diverse range of perspectives to inform policy and program development, so that those affected can have a genuine and equitable opportunity to have their say.
	Stakeholder management system or framework that collates stakeholder information across an agency (for example, this could be a CRM or a spreadsheet).
	Agency does not have a centralised stakeholder management system or framework that collates stakeholder information across an agency in place.
	Agency has a centralised stakeholder management system or framework that collates stakeholder information across an agency in place, but it is not implemented and not utilised by staff.
	Agency has implemented a centralised stakeholder management system or framework that collates stakeholder information across an agency that is well understood and utilised by staff.  
	Agency has embedded a centralised stakeholder management system or framework that collates stakeholder information across an agency in place. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Stakeholder management tools or guidance (including stakeholder engagement planning and stakeholder mapping templates).
	Agency does not have stakeholder management tools or guidance available for staff.
	Agency has stakeholder management tools or guidance  available for staff, but they are not implemented and not utilised by staff 
	Agency has implemented stakeholder management tools or guidance. They are well understood and utilised by staff.
	Agency has embedded stakeholder management tools or guidance available for staff. They are valued and incorporated into engagement practices as business as usual. 
	Choose an item.
	
	Stakeholder management and engagement training.
See APS Academy’s Engaging Stakeholders. 
	Agency does not have access to training and support for stakeholder management and engagement available for staff.
	Agency has access to training and support for stakeholder management and engagement available for staff, but training is not mandatory for staff in engagement roles to complete.
	Agency has access to training and support for stakeholder management and engagement available for staff. The training is mandatory for staff in engagement roles to complete.
	Agency has training and support for stakeholder management and engagement available for staff. The training is mandatory for staff in engagement roles to complete, support is adequately resourced and training is continuously refined.
	Choose an item.
	
	
	
	
	
	Total:
	/9

	Responsive
Be willing to try new approaches to make sure engagements are fit for purpose, culturally appropriate and adaptable, while remaining outcomes-focussed.
	Stakeholder engagement framework that ensures inclusive and accessible engagement. See APS Academy’s Accessibility and Inclusive Design.

	Agency does not have a stakeholder engagement framework that ensures inclusive and accessible engagement in place.
	Agency has a stakeholder engagement framework that ensures inclusive and accessible engagement in place, but it is not implemented and not understood by staff.
	Agency has implemented a stakeholder engagement framework that ensures inclusive and accessible engagement in place. The framework is well understood and utilised by staff. 
	Agency actively seeks to engage with a range of stakeholders from diverse backgrounds (including CALD, First Nations, disability and other diverse groups). These engagements are planned for and coordinated.
	Choose an item.
	
	Guidance for engaging with diverse cohorts (including CALD, First Nations and other diverse groups) that is accessible, inclusive and culturally appropriate. See APS Academy’s Cultural Capability Hub for Aboriginal and Torres Strait Islander cultural capability.
	Agency does not have access to APS wide or inhouse guidance for engaging with diverse cohorts that is accessible, inclusive and culturally appropriate.
	Agency has access to APS wide or inhouse guidance for engaging with diverse cohorts that is accessible, inclusive and culturally appropriate, but it is not implemented and not well understood by staff. 
	Agency has implemented APS wide or inhouse guidance for engaging with diverse cohorts that is accessible, inclusive, culturally appropriate and consistently applied. It is well understood by staff. 
	Agency has embedded APS wide or inhouse guidance for engaging with diverse cohorts that is accessible, inclusive, culturally appropriate and consistently applied. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Guidance for ensuring a psychologically safe environment when staff are engaging. See APS Academy’s Psychological Safety for Staff. Or Comcare’s Psychosocial hazards 
	Agency does not have guidance for ensuring a psychologically safe environment when staff are engaging.
	Agency has guidance for ensuring a psychologically safe environment when staff are engaging, but it is not implemented or understood by staff.
	Agency has implemented guidance for ensuring a psychologically safe environment when staff are engaging that is well understood by staff.
	Agency has embedded guidance for ensuring a psychologically safe environment when staff are engaging. It is valued and incorporated well into engagement practices as business as usual.
	Choose an item.
	
	Cultural (including CALD, First Nations and other diverse groups) competency training and accessibility training. See CALD Employment Strategy.
	Agency does not have access to cultural competency training and accessibility training.
	Agency has access to cultural competency training and accessibility training, but training is not mandatory for staff in engagement roles.
	Agency has access to cultural competency training and accessibility training. The training is mandatory for staff in engagement roles.
	Agency has access to cultural competency training and accessibility training that is mandatory for staff in engagement roles. It is fit-for –purpose and continuously refined.
	Choose an item.
	
	
	
	
	
	Total:
	/12

	Transparent
Build public trust by acting with integrity, and being open and honest about expectations, roles and responsibilities, limitations, objectives and processes at the outset.

	Framework for engagement planning (including communications planning, engagement risk planning/management and conflict of interest). See APS Academy’s APS Engagement and Participation Framework.

	Agency is not aware of the APS Engagement and Participation Framework and/or does not have a framework for engagement planning.
	Agency is aware of the APS Engagement and Participant Framework and/or has a framework for engagement planning, but it is not implemented and not well understood by staff.
	Agency has implemented the APS Engagement and Participation Framework and/or an endorsed framework for engagement planning that is well understood and utilised by staff.
	Agency has embedded the APS Engagement and Participation Framework and/or an agency-endorsed framework for engagement planning in place. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Stakeholder engagement strategy for the agency’s priority groups.
	Agency does not have a stakeholder engagement strategy for the agency’s priority groups in place.
	Agency has a stakeholder engagement strategy for the agency’s priority groups in place, but it is not implemented or well understood by staff.
	Agency has a stakeholder engagement strategy for the agency’s priority groups in place that is well understood and utilised by staff.
	Agency has embedded a stakeholder engagement strategy for the agency’s priority groups. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	
	
	
	
	Total:
	/6

	Accountable
Maintain clear and regular communication by sharing information, taking responsibility for commitments made and informing people and communities on how they have contributed to the final decision.
	Records management system to track stakeholder interactions. This could be the same system as the stakeholder management system (see above).

	Agency does not have a records management system to track stakeholder interactions.
	Agency has a records management system to track stakeholder interactions in place, but it is not implemented or well understood by staff.
	Agency has implemented a records management system to track stakeholder interactions in place that is well understood and utilised by staff. 
	Agency has an embedded records management system to track stakeholder interactions in place. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Feedback mechanism to receive feedback during and after an engagement.
Examples could include providing an email address, web form or survey for feedback. 
	Agency does not have feedback mechanism/s to receive feedback during and after an engagement in place.
	Agency has a feedback mechanism/s to receive feedback during and after an engagement in place, but it is not implemented or promoted by staff. 
	Agency has implemented a feedback mechanism/s to receive feedback during and after an engagement in place. It is appropriately used for engagement and promoted by staff. 
	Agency has embedded a feedback mechanism/s to receive feedback during and after an engagement.  Feedback is used to inform future work, ensure continuous improvement and is incorporated as business as usual.
	Choose an item.
	
	Training on how to effectively give and receive feedback with stakeholders.
See APS Academy’s Engaged Feedback Checklist or APS Academy Courses 
	Agency does not have access to training on how to effectively give and receive feedback with stakeholders available for staff.
	Agency has access to training on how to effectively give and receive feedback with stakeholders available for staff, but training is not mandatory for staff in engagement roles.
	Agency has access to training on how to effectively give and receive feedback with stakeholders. The training is mandatory for staff in engagement roles.
	Agency has access to training on how to effectively give and receive feedback with stakeholders available for staff. The training is mandatory for staff in engagement roles to complete, support is adequately resourced and training is continuously refined.
	Choose an item.
	
	
	
	
	
	Total:
	/9

	Informed
Underpin robust decision-making with the effective and ethical use of data, research and other insights, as well as informed by lived experience, history and context.

	Data and information management/governance framework. See APS Academy Data Literacy.

	Agency does not have a framework for data and information management/ governance in place.
	Agency has a framework for data and information management/ governance but it is not implemented or well understood by staff.
	Agency has implemented a framework for data and information management/ governance in place that is well understood and utilised by staff.
	Agency has embedded a framework for data and information management/governance that is publically available. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Systems/processes for collecting and using evaluations, lessons learnt and insights from past engagements to inform future engagements.
	Agency does not have systems/ processes for collecting and using evaluations, lessons learnt and insights from past engagements to inform future engagements.
	Agency has systems/ processes for collecting and using evaluations, lessons learnt and insights from past engagements to inform future engagements in place, but it is not implemented or well understood by staff.
	Agency has implemented systems/ processes for collecting and using evaluations, lessons learnt and insights from past engagements to inform future engagements in place that are well understood and utilised by staff.
	Agency has embedded systems/ processes for collecting and using evaluations, lessons learnt and insights from past engagements to inform future engagements in place that is publically available. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Clear guidance on what information can and cannot be shared publically or across government.
	Agency is not aware on what information can and cannot be shared publically or across government available for staff
	Agency has guidance on what information can and cannot be shared publically or across government available for staff, but it is not implemented or well understood by staff.
	Agency has implemented clear guidance on what information can and cannot be shared publically or across government available for staff that is well understood. 
	Agency has embedded clear guidance on what information can and cannot be shared publically or across government available for staff. It is valued and incorporated into engagement practices as business as usual. 
	Choose an item.
	
	Processes to ensure that engagement, policy and subject matter expertise are included in engagements.
	Agency does not have processes to ensure that engagement, policy and subject matter expertise are included in engagements.
	Agency has processes to ensure that engagement, policy and subject matter expertise are included in engagements, but are not implemented or well understood by staff. 
	Agency has implemented processes to ensure that engagement, policy and subject matter expertise are included in engagements that are well understood and followed by staff.
	Agency has embedded processes to ensure that engagement, policy and subject matter expertise are included in engagements that are well understood and followed by staff. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	
	
	
	
	Total:
	/12

	Collaborative
Encourage and build relationships through respectful collaboration, and partner with communities, businesses, academia, industry and other sectors, to achieve the best outcomes.
	Co-design, shared decision-making or other collaborative policy or service design frameworks.
	Agency does not have co-design, shared decision-making or other collaborative policy or service design frameworks.
	Agency has co-design, shared decision-making or other collaborative policy or service design frameworks, but are not implemented or well understood by staff.
	Agency has implemented co-design, shared decision-making or other collaborative policy or service design frameworks in place that are well-utilised and promoted. 
	Agency has embedded co-design, shared decision-making or other collaborative policy or service design frameworks in place that are well-utilised and promoted.  It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Clear principles to set out effective collaboration in engagement. See Charter of Partnerships and Engagement.
	Agency is not aware of the Charter of Partnerships and Engagement and/or does not have clear principles to set out effective collaboration in engagement in place.
	Agency is aware of the Charter of Partnerships and Engagement and/or has clear principles to set out effective collaboration in engagement in place, but are not implemented or well understood by staff.
	Agency has implemented the Charter of Partnerships and Engagement and/or clear principles to set out effective collaboration in engagement in place that are promoted and well understood by staff.
	Agency has embedded the Charter of Partnerships and Engagement and/or clear principles to set out effective collaboration in engagement in place. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Digital collaboration tools for external stakeholder collaboration. See APS Academy Human Centred Design Tools.

	Agency is not aware of the APS Academy Human Centred Design Tools and/or does not have digital collaboration tools for external stakeholder collaboration.
	Agency is aware of the APS Academy Human Centred Design Tools and/or digital collaboration tools for external stakeholder collaboration, but are not implemented or well understood by staff.
	Agency has implemented APS Academy Human Centred Design Tools and/or digital collaboration tools for external stakeholder collaboration that are well-utilised and promoted.
	Agency has embedded APS Academy Human Centred Design Tools and/or digital collaboration tools for external stakeholder collaboration. It is valued and incorporated into engagement practices as business as usual.
	Choose an item.
	
	Training in co-design or other collaborative design approaches.
	Agency has no training in co-design or other collaborative design approaches available for staff.
	Agency has access to training in co-design or other collaborative design approaches available for staff, but training is not mandatory for staff in engagement roles.
	Agency has access to training in co-design or other collaborative design approaches available for staff. The training is mandatory for staff in engagement roles.
	Agency has access to training in co-design or other collaborative design approaches available for staff. The training is mandatory for staff in engagement roles to complete, support is adequately resourced and training is continuously refined.
	Choose an item.
	
	
	
	
	
	Total:
	



	
Maturity Levels

	Open
	0-3 points (low maturity)
Your organisation has low capability to be open in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an open way with a diverse range of perspectives to inform policy and program development, so that those affected can have a genuine and equitable opportunity to have their say.
	4-7 points (medium maturity)
Your organisation has medium capability to be open in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an open way with a diverse range of perspectives to inform policy and program development, so that those affected can have a genuine and equitable opportunity to have their say. However, a culture of open engagement is not embedded within your organisation.
	8-9 points (high maturity)
Your organisation has high capability to be open in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an open way with a diverse range of perspectives to inform policy and program development, so that those affected can have a genuine and equitable opportunity to have their say. A culture of open engagement is embedded within your organisation.

	Responsive
	0-5 points (low maturity)
Your organisation has low capability to be responsive in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a responsive way, by being willing to try new approaches to make sure engagements are fit for purpose, culturally appropriate and adaptable, while remaining outcomes-focussed.
	6-8 points (medium maturity)
Your organisation has medium capability to be responsive in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a responsive way, by being willing to try new approaches to make sure engagements are fit for purpose, culturally appropriate and adaptable, while remaining outcomes-focussed. However, a culture of responsive engagement is not embedded within your organisation.
	9-12 points (high maturity)
Your organisation has high capability to be responsive in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a responsive way, by being willing to try new approaches to make sure engagements are fit for purpose, culturally appropriate and adaptable, while remaining outcomes-focussed. A culture of responsive engagement is embedded within your organisation.

	Transparent
	0-3 points (low maturity)
Your organisation has low capability to be transparent in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a transparent way and build public trust by acting with integrity, and being open and honest about expectations, roles and responsibilities, limitations, objectives and processes at the outset.
	4-5 points (medium maturity)
Your organisation has medium capability to be transparent in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a transparent way and build public trust by acting with integrity, and being open and honest about expectations, roles and responsibilities, limitations, objectives and processes at the outset. However, a culture of transparent engagement is not embedded within your organisation.
	6 points (high maturity)
Your organisation has high capability to be transparent in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a transparent way and build public trust by acting with integrity, and being open and honest about expectations, roles and responsibilities, limitations, objectives and processes at the outset. A culture of transparent engagement is embedded within your organisation.

	Accountable
	0-3 points (low maturity)
Your organisation has low capability to be accountable in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an accountable way and maintain clear and regular communication by sharing information, taking responsibility for commitments made and informing people and communities on how they have contributed to the final decision.
	4-7 points (medium maturity)
Your organisation has medium capability to be accountable in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an accountable way and maintain clear and regular communication by sharing information, taking responsibility for commitments made and informing people and communities on how they have contributed to the final decision. However, a culture of accountable engagement is not embedded within your organisation.

	8-9 points (high maturity)
Your organisation has high capability to be accountable in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an accountable way and maintain clear and regular communication by sharing information, taking responsibility for commitments made and informing people and communities on how they have contributed to the final decision. A culture of accountable engagement is embedded within your organisation.

	Informed
	0-5 points (low maturity)
Your organisation has low capability to be informed in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an informed way and underpin robust decision-making with the effective and ethical use of data, research and other insights, as well as informed by lived experience, history and context.
	6-8 points (medium maturity)
Your organisation has medium capability to be informed in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an informed way and underpin robust decision-making with the effective and ethical use of data, research and other insights, as well as informed by lived experience, history and context. However, a culture of informed engagement is not embedded within your organisation.
	9-12 points (high maturity)
Your organisation has high capability to be informed in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in an informed way and underpin robust decision-making with the effective and ethical use of data, research and other insights, as well as informed by lived experience, history and context. A culture of informed engagement is embedded within your organisation.

	Collaborative
	0-5 points (low maturity)
Your organisation has low capability to be collaborative in engagement.
Your organisation has only a few or no policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a collaborative way and encourage and build relationships through respectful collaboration, and partner with communities, businesses, academia, industry and other sectors, to achieve the best outcomes.
	6-8 points (medium maturity)
Your organisation has medium capability to be collaborative in engagement.
Your organisation has adequate policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a collaborative way and encourage and build relationships through respectful collaboration, and partner with communities, businesses, academia, industry and other sectors, to achieve the best outcomes. However, a culture of collaborative engagement is not embedded within your organisation.
	9-12 points (high maturity)
Your organisation has high capability to be collaborative in engagement.
Your organisation has the policies, systems, frameworks, tools, guidance, training and advice to support staff to confidently and effectively engage in a collaborative way and encourage and build relationships through respectful collaboration, and partner with communities, businesses, academia, industry and other sectors, to achieve the best outcomes. A culture of collaborative engagement is embedded within your organisation.





Next Steps
For an agency to have an overall high maturity for engagement capability, each of the Charter of Partnerships and Engagement principles should be embedded within the agency. After having completed the self-assessment above, you will be able to identify any Charter Principles that your organisation has not yet embedded.  
· What are the organisation indicators for each Charter Principle that are demonstrated as absent or unembedded within your organisation?
Knowing what organisation indicators your agency is missing can help you to know where improvements can be made and where there are opportunities to build engagement capability. 
· What actions can be taken to increase the maturity of your engagement capability and embed each Charter Principle within your organisation?
· Who do you need to speak to in order to make these actions happen? Who will be responsible?
· What resources will be needed?
· When do you want to achieve these actions by?
	Action Plan

	Charter Principle
	What are the organisation indicators for this Charter Principle that are demonstrated as absent or unembedded within your organisation?
	What actions can be taken to increase the maturity of your engagement capability and embed this Charter Principle within your organisation?

	Open
	
	

	Responsive
	
	

	Transparent
	
	

	Accountable
	
	

	Informed
	
	

	Collaborative
	
	



Internally, it is up to agencies to choose how they wish to monitor progress, based on the individual needs of the agency. This may include undertaking a regular self-assessment using this tool and comparing those results with previous results. 


Tools and Guidance to help
· APS Academy Engagement and Partnership Craft
· APS Engagement and Participation Framework
· APS Academy Cultural Capability Hub
· APS Academy Accessibility and Inclusive Design
· APS Academy Delivering Great Policy
· APS Academy Data Literacy
· APS Academy Human Centred Design Tools
· APS Academy Psychological Safety for Staff
· APSC Getting Stakeholder Engagement Right

For further assistance
If your agency requires assistance in completing this form or in making improvements to your APS Engagement Capability Assessment results, please contact the APS Reform Branch at the APSC: APSReform@apsc.gov.au. You can also email the team if you have any questions or want to learn more about engagement capability.
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